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Overview of Snapwire

Snapwire (the platform) connects clients (buyers) who request
images for their ad campaigns, with photographers (suppliers)

The platform provides two key ways for clients and photographers to engage:
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Challenges ﬂ

Requests 2

1. Created by the Platform for the Client 1. Have to be invited to the competition
in order to submit photos

2. The client gets to look through all the photos and choose

which one would be the best for the project 2. Requests usually have a higher monetary reward
but more high quality users are on these requests

3. Open for all users, no matter the ranking

Authentic Custom Made Photos
Created Just for You
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The Business Model

User to Client interaction
Almost to none unless the
client purchases pictures

directly from the user’s
online portfolio

‘ Platform to User interaction

E”ﬁ! Platform sends out requests/
challenges on behalf
of the client and chooses
these photos

Client to platform interaction

The platform is advising the
client on the brand image of
the client and what the client
is looking for

The platform has the expertise
on picking the correct photos
and executing the client’s task

Business Model:
As of May 2017

$1.5 Million

Volume of Snapwire’s Snapwire primarily derives its revenue through
gross merchandises the portfolio photos uploaded by users, from which

$3'3 09'546 the company derives a 50% commission (it does

_ not receive a commission for challenges).
Raise from more than

397 investors
Competition:
Snapwire has two direct competitors: and ERIFCCAN 2 Stock.

Both of these competitors are significantly smaller in size
and do not offer a crowdsourcing platform similar to Snapwire.

Cutcaster solely is a marketplace Erickson Stock is a platform
where photographers can upload their where Jim Erickson has his own
images and purchase them as well. photos available for sale.

Snapwire also faces competition from established companies.

past employer, , dominates the online photo marketplace.
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Why Snapwire is an Interesting
Choice to Analyze
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Huge and unexplored market- 1.2 Wanted to see how Snapwire Interesting how the competition ”
trillion photos taken, 85% of which intends to compete in the stock structure motivates people to

were on personal smartphones. In just photo industry (against huge maintain consistent quality in content | 07

the six-year period between 2010 and competitor Getty images)
2016, digital camera sales dropped o
from 121.5 million to 13 million.
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Governing Digital Ecosystems:

Human Cloud Framework

How the Four Types of Human Cloud Platforms Vary

Each of the four common human cloud platform models has a distinct
approach to building trust and providing project governance

Facilitator Aggreg:b\tor

The platform
Who provides

project
governance

The buyer

The supplier(s) : The platforrln
| Where the buyer’s '
trust is placed

v v
Challenges Request
Project failure risk Low High

IP leakage risk High Med-high

How platform governs requests

Architectural
phase

Engagement
phase

Few suppliers with limited
interdependence and med/high expertise

Buyer selects platform, platform
selects supplier

Operational | Platform coordinates through

phase

Ensuring
quality control

platform managers

Platform guarantees quality
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O6nacTtu npumeHeHunss PowerGuide

MpousBoacTBeHHble MHCTPYKLMUMK NO c60pKe

npe,D,OCTaBbTe HarnagHble cnpaBo4YHble MaTepuabl BbINMOJIHEHUA
CJTOXXHbIX TEXHOJIOTNYEeCKUNX onepau,vu7|

© CokpalleHne BpEMEHM M NOBbILLEHNE KayecTBa paboTbl
© QOcHacTKa, HOpMbl BpEMEHU, pacxoda MaTepuasnoB
© WHTerpauwms c cuctemamm T

N4

PYKOBOACTBa Mo TeXHU4YeCKOM OGCHY)KVIBaHMIO N PEeMOHTY

MoBblWanTe KaYeCTBO TEXHUYECKOr0 06CYXXMBAHUS 3a CYET
MWUHUMU3ALMN OLLMOOK MpPpU BbIMOIHEHUW CNOXHbIX onepauunit TOnP

© [eMoHCcTpauns NpakTMK paboTbl C OCHACTKON U MHCTPYMEHTOM
© KomnnekTbl UM
© [ocTyn K pyKOBOACTBY B HY>XHbIi MOMEHT B N1t060M TOYKE MUpa

I1=A

TeCHNoOLOoGIes
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MHCTpYKLUMKM NO 3KcnnyaTauuu

CHabauTe CBOMX 3aKa34MKOB HarnsAHbIMU UNOCTPaLUSIMKU NpoLeayp
3KCryaTauum CNoXHbIX U3aenun

© PacrnonoxeHue n ycTponcTBO y3/10B 1 arperaTtoB
© TMonck n ycTpaHeHue HencnpaBHOCTEN

@

Cucrtembl o6yueHus

O6yuvaiiTe COTPYAHUKOB 6bICTPEE C MOMOLLbIO HArNSAHbIX UHTEPaKTUBHbIX
MaTepuanos

© UundpoBon oBONHMK U3aenus n npouecca B BUPTyasbHOW peanbHOCTH
ANl OLEHKM peanbHOro Maclutaba, 30H o63opa 1 30H focTyna

© 06y4yeHune 6e3 HEO6XOAMMOCTM BbIBOAA U3JENUSA U3 SKCMyaTaLmm
N HaXOXJEeHUS B LieXy

© TlloBblWeHKe YHUBEPCabHOCTU HAaBblKOB COTPYAHUKOB



UHTepdenc

PowerGuide nmeeT rubkmin nHTepdenc. Ha ogHOM aKpaHe MOryT NPUCYTCTBOBAaTb TEKCT, YEPTEXMN, CTPYKTYpa nsgenus,
3D mopenb, aHMMauums npouecca. Bce gaHHble cBsizaHbl MeXay co60W M 06ecrneynBaroT X CKBO3HOE U3YUYeHMUe.

TekcToBoe onucavne @ TexHunueckas @ @ Textonorndeckas/ @ nouck
1
| OOKyMeHTauus 1 1 9KcnyaTauuoHHas !
1 1
| | | [OKyMeHTaLus i

---@ CraHpapTbl

HaBurauymsa .
Mo pyKOBOZACTBY

---@ ATpubyThI BbIGPAHHOTO
o6bekTa

---@ Pa6ota c 3D Mogenbto
npouecca

1
1
@ Ceszannbie gokymentsi @ Cocras usgenus
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UHTerpayusa c VR|AR

OpHa 13 npobneM 06HOBNEHWNSA KapOB COCTOUT B HEOOXOAMMOCTMU
TPaTUTb AEHbIM U BPEMS Ha 06YyYeHNE HOBbIX COTPYAHUKOB 10 YPOBHS,
Korga oHU cMoryT 6e30nacHo, 3pdeKTUBHO M CaMOCTOATENBHO peLlaThb
NPON3BOACTBEHHbIE 33/1a4M

Bnaropapsa undpoBoMy ABOWHUKY U3AeNUA B BUPTYasibHOM
peanbHOCTU 06y4yeHne MOXXHO YCKOPUTDb

© MaKcuMarnbHoe norpyatoiiee obyyeHune

-
NHTepaKTUBHbIN NpoLecc n3ydeHus nHbopmaumm
. )
MpakTuka c60pKK A0 BbiXoda B peanbHble YCIOBUS Liexa " ' “22\
o |
YBenuyeHve BOB/IeYEHHOCTU 6aroaapsa reiMmudukaumnm ‘

© O © ©

YBennyeHusa CKOpPOCTU yCBOEHUA VIHCI)OpMaLI,MVI 3a cyeT
peaMCTU4YHOCTU Nogavyn MmaTepuasa no cpaBHEHNIO
C TpaaAUMUNOHHbIMN METOAAMMWU,
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© [aet npeacrtaBJsieHNe peaJjibHOro MacluTaba, 30H BUANMOCTHU
M OOCTYyMNa K y3JlaM U arperatamMm peasibHoro n3aesjina
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PeannsoBaHHbIN NPOEKT:

JKcnlyaTaLMOHHbIe U PeMOHTHblIe PYKOBOACTBA
PowerGuide ansi KpynHoro cyaocTpouTesibHOro 61opo

OTpacnb — CyfoCTpoeHune

E@ 3apava:
CospaHune UHTepakTnBHbIX PykoBOACTB
Nno aKcniyartauum Kkatepa

@/f Pe3ynbTar:

O6ecneunnu 6bICTPbIN [OCTYN K AaHHbIM

C nomolubto PowerGuide 3aka3umk ynpocTus B3auMoaencTeme
MeX Yy aKCrlyaTaHTaMu U NPeAnpUATUSMU, UMEIOLLIMMU OTHOLLEHUE
K XXW3HEHHOMY LMKy CyAHa U ero o6opyaoBaHuto. MNpuBnedyeHHble
crneumanucTbl UMEeKT BCO MHPOpMaunio 06 3aenvm u npouecce
noJA PyKOW 1 MoryT 6bICTPO NpPUCTynaTh K paboTe

I1=A

TeCHNoOLOoGIes
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"B pyKOBOACTBAX €CTb BCE CYyOBble CUCTEMDI,
NPUCYTCTBYET NpuBA3Ka K kopnycy. MHe u MouM
MeXxaHMKaM He NpUXoauTca AocTaBaTb U U3ydaTb
ropy 6ymMaHom JOKYMEeHTauun, TpaTUTb Ha 3TO
Maccy BpeMeHu. YTo-To 3abapaxinno —
BKJ/IHOYaeLlb MaHLWeT, 3aX04uLLb B MPOrpaMmMy

M HaYMHaellb PEMOHT MO 3arpy>eHHOM B Hee
cxeme', — coobwma cyaoMexaHu K.

29

YCKOPMJWI o6yL|e|-|Me HOBOro riepcoHajia

"Mbl BHEAPUAN NpOrpaMMy, C NOMOLLbIO KOTOPOM
JINYHbIN COCTaB MOXET ONepaTUBHO OCBOUTb
KopabesibHble CUCTEMbI M YCTPONCTBA, @ BMECTe
C HUMW NpaBuaa sKcnayaTaumMm n peMoHTa", —
pacckasan cneuunanucr.
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PeannsoBaHHbIN NPOEKT:
MpousBoAcTBEHHbIE MHCTPYKLUM MO c6opKe ana TBepcKoro
BaroHoctpouTtenbHoro 3aeopa

3aka3uuk: TB3

S

I
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OTpacnb: XenesHoA0POXKHOE MaLLMHOCTPOEHME

i

3apava:

O6ecneynTb COTPYAHUKOB Liexa onepaTuBHOM MHHOOPMALMOHHOW
NnoaAep KoM BO BpeMs npoLecca CO0pKN CNOXHbIX U3aenum

CospfaTb obyyvatoLme MaTepuasbl, KOTOPble NO3BONSAT YCKOPUTb
NOArOTOBKY HOBbIX COTPYAHWKOB M MOBbICAT YHUBEPCAIbHOCTb HAaBbIKOB

IE

@LL Pesynbrar:

MoBbiweHne KauecTBa COOPKHM
Ncnonbaya NHTepakTuBHbie MHCTPYKUuK, TB3 NoBbICK KaYeCTBO COOPKMN CNOXHbBIX U3AENUIA U YNyYLLNI KOMMYHUKALUIO MEXAY TEXHOIOraMm U LIEXOM.

YckopeHue obyyeHus

C nomoLLbto HarnsaHbIx obyyarowwmx matepuanos PowerGuide 3aka3umk yckopun o6y4eHne HOBbIX COTPYAHWUKOB, MPU 3TOM CUJIbHEE CBSA3an NOATOTOBKY
paboTHMKA C KOHKPETHbIM TEXMPOLECCOM, LIEXOM M Y4aCTKOM paborT.

O6y4an COTPyAHNKOB ObICTpee, 3aKa3umnK MOXET YNpaBnsATb TPYAOBbIMU pecypcaMu B 6051ee rmMbKoM Kikoye — 6biCTpee 06y4aTb COTPYAHUKOB
N Npu HEOB6XOAMMOCTM Nepepacnpenensitb paboyne KoMaHAbl Ha HYXXHbI y4acToK paboT
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«SOUTHARENA
HOCKEY NIGHT»
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«SOUTHARENA
HOCKEY NIGHT»
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g8 | Poccuiickas Bedyuias

KoMmeHTaTop CNOPTUBHbIX
A\ 4 TenekaHarnos

i XOKKkenHbIn obo3peBaTesib
g/ #pagunocnopt

KommeHTatop Eurosport.ru




JINTA 3HL

25 masa 2019

[laTta co3gaHusa

3A 6 MECALIEB PABOTDI:

OTKPbITbI 3 ®PUITUATIA BOJIEE 1200

BpsHck, HmxHUI
Hosropog, CIb

BOJIEE 1000
CbirpaHo martyen

OTOb6paHO XOKKENCTOB

BOJIEE 100 000
Ayoutopus




O6HoBNEeHUE KOpPNOpPaTUBHOTO
wabnoHa MeXxayHapoOAHOM
dapMaLeBTNUECKON KOMMaHUN



CoaoepxaHue
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BUSINESS REVIEW | REGION
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MacnopT pernoHa
CTpyKTypa KOMaHAbI
Pe3ynbTaTbl permoHa
OncTpnobroTOopLI
AnTeyHble ceTn

PbiHOK

OCHOBHbIE KOHKYPEHTbI
AHanuns no 6peHAay
NMokpbiTHe

MaTtpuua MHCTPYMEHTOB
SWOT

NnaH gencTBUN

Live better. Feel better. Look better.



MacnopT pernoHa

Hanpumep, Hy>XHO ygeriudueamsp MokKpbimue Ha meppumopusx 1 u 2

Poccusna 146,9 100%

Tepputopus 1 12,4 8%

Tepputopus 2

Tepputopus 3

31422

32 944

10%

7%

64 363

45 435

BUSINESS REVIEW | REGION

KpacHosapckum Kpau
50%

Tomckasg obnactb
37%

Owmckas obnacTb /'

16%

HoBocunbupckas 06naCTb

Source: .......................

0
10% NpkyTckas obnactb

AnTanckum Kkpam 15%
80% KemepoBckas obnactb

25%

MokpbiTHe

0-10% 10-20% 20-30% 30-40% 40-50% 50-60% 60-70% 70-80% 80-90% 90-100%

Live better. Feel better. Look better.



AHanus peaynbTtaTtoB pernoHa, H1 19/20

Hanpumep, ocHogHoU ripupocm — 3a cyem bpeHoos8 1 u 2
BUSINESS REVIEW | REGION

CTPYKTYPA NMOPT®ENA CTPYKTYPA NMPOOAX NO BPEHOAM

HassaHune7 HassaHne8 %8 %G PY %G PY
Ha3BaHne6 2% 20 PSO, RUB MM Russia
0,
5% 0 100 200 Al +12%  +12%
6% 30%
Hassarmed Hasearue3 H6%  +16%
13%
’ Hassatne4 +26% = +26%
HassaHneb -9% -9%
HassaHneb +40% +40%
HassaHune7 l 14 +12% +12%
HassaHune8 l 13 +26% +26%
HasBaHune3 Ha3ssaHune?2 -20-11

19% 23%

Source: Power Bl, MATIS lNMpogaxun no Tepputopusim Live better. Feel better. Look better.



NMpopaxu npoaykra no opeHaam B ante4vHbix cetax H1 18/19 @

Bbiso0
BUSINESS REVIEW | REGION

958 +20% A +20% A
+20% A
mBrand 4
-16%V Brand 3
-16%V
+20% A m Brand 2
mBrand 1
-16%V
+20% A
-16%V
+20% A +20% A
-16%V
AC1 AC 2 AC3 AC4

Source: Power Bl, MATIS llpodaxu no meppumopusim Live better. Feel better. Look better.



XEOMIN | REGION

KceomuH il KceomunH

o

Live better. Feel better. Look better.



SFA: Events
Bbieo0d @

BUSINESS REVIEW | REGION

3aronoBoOK

OCHOBHOW TEKCT

3aronoBokK
() 2007 OCHOBHOII TEKCT

3aronoBokK
() 2009 OcHOBHOWN TeKCT

Source:....... Live better. Feel better. Look better.




() 2010 3aronoBok

OCHOBHOW TEKCT

<> 2011 3aronoBok

OCHOBHOW TEKCT

B8 8. ! 1 ‘I"
g7 Ayt

L <> 2012 3aronoBokK

OCHOBHOW TEKCT

Source:....... Live better. Feel better. Look better.




() 2014 3aronoBok

OCHOBHOW TEKCT

c ) 2018 3aronoBok

OCHOBHOW TEKCT

3aronoBoOK

OCHOBHOW TEKCT

Source:....... Live better. Feel better. Look better.
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@@ He LWKOoNna
®@® 5OPAOBOHOB

3HAKOMCTBO

[Touemy MMeHHO A7
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3SHAKOMCTBO

LLUKOO
abOHOB» =

@@ He LWKoNna
®@® 5OPOBAHOB

30




@@ He LLKONA
@@ SOPAOBEAHOB

3HAKOMCTBO



SHAKOMCTBO

'notesa 1

C BAMMU UTO-TO He TAK

@@ He LWKoNna
®@® 5OPOBAHOB
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Detection of changed pipe resistance

be think innovate

1001 0110
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GRUNDFOS %%
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Why Grundfos iSolutions Cloud
for Wastewater Networks?
—

b/ Expanding your network ﬁ] Big Market Potential

Building and strengthening our relationship
with WU customers

Minimizing infiltration

G Maintaining and improving
Distinguish / Differentiate between operational reliability
rain dependent infiltration
and groundwater/slow

run off infiltration

Competitive Advantage
Data insights to develop further
WWNC offerings

Minimising overflow

Q
Know the size of your pumping - — =2 Customer relations
station and what needs ‘ Saving OPEX (time Enter the digital market with new services

to be optimized and energy) for customers

Digital k
Proactive overflow warning igital market entry

Predictive maintenance

Door opener for the wastewater utilities
in selling other products (eg. wastewater
pumps & service offering)

Predictive optimization

v Asset Management
suggestions

New profitability service

D ® ©

be think innovate

GRUNDFOS %%



Feedback from Provas

Anl'

Stafan Claus Tommy Casper
Project Engineer Planning Engineer Project Engineer Wastewater Operations Manager
“Using the system to find infiltration “What's new is getting data of “This offers a faster way “Previously, we could only see
flow makes sense. Today, we use this quality. We get a good of finding infiltration flow. It's whether the pumps ran a little
EUR 4-7,000 for a single test, overview, which we can use fixed in position, so we can follow or a lot and use this as
and because we are not certain as input when calibrating developments over time. We will

an indication of infiltration flow.
our models.” be able to see the effect when Now we have something that

we are renovating identifies the most critical areas.”
or separating.”

of the exact location, we can end up
doing multiple tests.”

be think innovate

GRUNDFOS %%



Future Digital Offerings throughout the water cycle

Drinking Water Drinking Water Wastewater Wastewater Flood
Water Intake Treatment Distribution Irrigation Transport Treatment Control
& & & & & o
‘\ WFL""' Fes
i jrey 88 -_—
Energy efficiency Energy Efficiency Water efficiency Flood Station
improvements Efficiency improvements improvement Energy Saving Energy Saving Reassurance
& . A & & A & & N
- s ftam i o0
. -, o o
Water quality Process Water quality Save time for Hydraulic Network Dosing Process Excess Water
preservation Optimization assurance the farmer Overview Algorithm Handling
&S ™ & &S & & T & . & ™
“n [ 2 §s o
| | |5

Asset Management

be think innovate

Asset Management

Asset Management

Asset Management

Asset Management

Asset Management

GRUNDFOS %%

Asset Management
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O HAC

Mbl koMnaHusa white smoke BoT y>xe 6onee 8 nert
3aHUMaeM NManpyroLime no3nLmn no peaansaummn
KanbsaHoB B Poccun. C HaMu cOTpyaHUYaloT

6051ee 30 TONOBLIX peCTOPAHOB, HOYHbIX KJy60B

n 6apoB CTOANLbI.

[Touemy Bbl A0J/IKHbI
BblI6paTb MMEHHO Hac..?

MoTomMy UTO Mbl NpodeccroHasnbl B CBOEM fene.
Ans paboTbl Mbl NCNO/Ib3yeM aBTOpckMe KanbsHbl,
CaMble KayeCcTBeHHble pacxogHble MaTepuabl

M nydwime Tabakw.

Bce Hawun KanbAHLWMKN € 601bLLXM ONbITOM
paboThbl N HacTosLwMe NnpodeccnoHanbl.



KAK BYAET BbIrMMAAETD
HALUE COTPYAHWNYECTBO

Mbl:

) MpepaocTaBnsieM cBOUX NPodeCcCUOHaNbHbIX COTPYAHMNKOB
B Halleil ppmMeHHOM ogexxae C 1OroTUMNoM.

() Takxxe Halue obopyaoBaHue ANisa pa6oTbl ( KanbsHbl,
Tabaku, 1 Bce cocTasnsoLme)

@ CBoM OoTAEe/IbHble KacCbl U TepMWHAlbI.

J
oF; !

. Bbl:

/
. (V) NpepocTaBnsieTe HaM MecTo AN PaboTbl Ha Teppacax
)‘g 1 nony4aeTe 3a 310 15% oT o6opoTa ( NPOLLEHTbI

" | 1nycnoBus 06CyXAAOTCS C KaXAbIM PeCcTOpaHOM JIMYHO)

yaud
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.. . OUPMEHHBIA | HA rPEﬁnmwTE
i KATBAH | I'PAHATE
: HA APBY3E
. B KOJIBE ®PYKTHI,

~ AroAbl, CUPOI HA AHAHACE

HA rPEVNOPYTE

HA FPAHATE I'n'pu;m;@g;'”ms&m‘u}
HA APBY3E LT Ao e
HA AHAHACE

MOJIOKO
BUHO



